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One of the most overlooked aspects of wick- gm0 e Conflictual relations
ed problems is the complex relationsamong ... e Symbiotic relations
-------- Mixed relations

stakeholders. This ‘web’ of relationships
permeates both problem and context. Conflict-
ual stakeholder relations are one of the most
common barriers to the successful implemen-
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tation of solutions of all kinds. .| Sakefinlly
Stakeholders often have conflicting agendas,
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concerns, belief systems, cultural norms ‘
etc. that can place them at odds with each e
other. Conversely, some share interests that

can create opportunities for collaboration and i aredcll """""" ey
innovation. However, most stakeholders share ) 3
some concerns but have opposing opinions Staletelin — _—

on others. Understanding these relationships
is essential to resolving wicked problems that

enable sustainable societal transitions. - """""""""" Stakeholder | .
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This workshop will introduce the concept of : R
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stakeholder relations in the water shortage : ) v Stakeholder
problem. Participants will list as many stake- Stakeholder | v T .
holder groups as possible, then speculate P

about the fears/concerns and hopes/desires Lo

of each. This is a hypothetical exercise because SR g — S

not all groups will be represented in the work-
shop. Stakeholder research should be conduct- Stakeholder ”':::::::;.'.’ """"""""""""""""" L Stakeiaiy )
ed by the community to ensure that inclusive A | 10
solutions to the water crisis are developed.
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